Being influential is a big task to achieve. A culture is a form of norms, values, and principles that drives the employees of an organization thinking and behavior patterns (O'Hora, 2015). According to O'Hora (2015), organizational culture is an influencing factor of organizational effectiveness. A company needs to be a success in its market. The way a business is structured is vital. It must incorporate ideas for its employees to use the resources provided to succeed. In doing so, have evaluation methods that will allow the company to change its structure as objectives are shown not to work.
The change will be an ongoing factor in all companies. Recently, in my business, I had to re-evaluate prior methods and procedures that were allowing the company to take a lost weekly. Al-Haddad & Kotnour (2015) states that organizational change and arrangements for executing the regular change and change management are a way to classify the changes. It was revealed that there were gaps for the administration to miss handle company funds through the process of receiving cash payments. Therefore, the company is now structured to only accept electronic payments online for services and products. In a leadership position, there are hard decisions about change that must be made to grow the business and get rid of methods and employees that hinder that process. Now, there has been a 23% increase in revenue, and the record system is automatically calculated to avoid errors in mathematical calculations. Although the most popular form of leadership by employees is the relationship orientated style, oppose the task-orientated method (Littrell & Barba, 2013).  It is hard for employees to experience the leadership style change instantly with the situation presented. It is thus explaining that being friendly and pleasant does not always get the tasks done.
Indeed, being ethical must come from the employees' side and from the company that employs them for their services. It is the organization's responsibility to inform and execute the company's objective of being ethical at all times. It must not only happen when a person is under a watchful eye, but it must happen because it is apart of the morals and values that builds a person character. In order to create an atmosphere of an ethical organization culture the business must not only state that they are ethical but show it, represent it, and speak out when things that are not right happen. Ethics is a discipline of a persons morals or guidelines of behavior. Bracher & Hingley's work (as cited in Midgen, 2015) states when an organization cannot be a good steward and examine its ethical health, how can others trust them to be able to manage the psychological wellbeing of its employees? Soderberg (2016) states that a person in a dominant position will inadvertently engage in unethical behavior because people have high expectations from their place of leadership. Managers have plenty of stress to endure in their job position.  There is a gap in research defining how to ease the pressure a company imposes on its team to perform.
Finally, there must be a code of conduct to follow.  The members of the company must follow as well as the company is obligated to develop its guidelines, ethics, and moral standards. The culture that the organization creates will influence the effectiveness of their organization. The members will follow your leadership. Also, the employees realize that you represent and stand behind your company's ethical culture; they will respect you as a reliable moral leader. Thereby inforcing positive change and creating a happier environment where employees will be proud to call your company home.
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